ELSA Board Meeting
Tuesday, April 1, 2027 7:30 p.m.
Chendali Room, EL Community Center
https://vale.zoom.us/j/990984737817?from=addon or 203-432-9666
Meeting ID: 646 568 7788

Agenda

1.

Everton/CAS and options for Fall Travel trainers (30 minutes)
1 Roy Collins from Everton to join virtually. Please also see info.
here from Max/Eric based on input from other clubs

. Spring Soccer Logistic Quick Summary (5 minutes)

1 Rec logistics (4/26 — 6/7 on ELMS or Bridebrook? - PreK/K/1 9-10;
2"4 10:15 — 11:30) 2 CAS trainers hired
e Prep for first session on Sat. April 26
e When to organize “What to Expect” session for 2" grade
parents/players? Zoom and/or in person?
1 Travel logistics
e Girls & Boys status

Evaluations and preparation for Fall Travel (30 minutes)
(see proposed Eval schedule here for Sun. May 18 and Sun. June 1)
(aim to have all (at least Gold) Travel coaches in place by May 6 Board
meeting. See and update Google doc here)
1 Evaluation formatting — how to improve over last year
1 Coaching education and support: options for virtual and in-person
classes; registration discount? ; coach equipment (bag etc. and
cost?)
1 Fall 2025 future direction of the league (time depending, move to
May)

Referee, Field, and Equipment (10 minutes)
1 Update on fields and uniform kit for Fall Travel
1 Vote on referee pay based on other clubs

Other Business
1 Rec Program Director
1 Communications: Camps, Registration, Evals
1 Deep dive topics for future meetings:


https://yale.zoom.us/j/99098473781?from=addon
https://docs.google.com/document/d/16SX8HO2HfaXtMFbNqwK0PGpAOqKUJwxWxXtxk9Vu9tg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1784iQwFIqzSANMv54UIZHk4RcW5aR53JszpuXZQyrnk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qudCp8NrZUaiP6GAkwBKuYRurPWNwHk_YLMxSHnrmc4/edit?usp=sharing

1 Other



